
TONG CONG TY THANG LONG - CTCP CONG HOA XA HQI CHU NGHIA VItT NAM 
D§c lap — Tv do — II4nh phfic 

Ha NO ngay4fiang 6 nam 2020 

BAO CAO 

TONG KET HOAT BONG CIA BAN KIEM SOAT NAM 2019 

TAI BAI HO CO BONG TWANG NIEN NAM 2020 

Kinh thwa: 	- Quji of d,i bilu Mich quy! 

- Qu.P vj co Ong Ring cong ty! 

Can cu: 

- Ludt doanh nghiep s6 68/2014/QH 13 ngay 26/11/2014, c6 hieu lvc thi hanh tir ngay 

1 thang 7 nam 2015; 

- Chirc nang nhiem vv dm ban kiem soat quy dinh tai dieu le to chirc va hodt &Ong dm 

Tong cong ty Thang Long — CTCP; 

- Bao cao tai chinh nam 2019 da &rex kiem toan bed COng ty TNHH Dich vv Tu van 

Tai chinh ke toan va Kiem toan Nam Viet; 

- Tinh hinh thvc to hodt dOng cua T6ng cong ty, 

Ban kiem soat da thvc hien cong tac kiem tra, giam sat va xin bao cao try& ddi hqi c6 

dong T6ng cong ty nhu sau: 

I. Ho4t dOng dm ban kiem soat nam 2019 

Trong nam 2019, Ban kiem soat dd tien hanh hoat dOng kiem tra, giam sat viec tuan 
thu cac quy dinh tai Ludt doanh nghiep, dieu le t6 chirc va hoat dOng cua T6ng cong ty, nghi 

quyet ddi hOi d6ng c6 (tong lAn thir nhAt trong viec quan 17 dieu hanh toan LK) hodt dOng kinh 

doanh cua T6ng cong ty, cu the: 

- Xem xet danh gia hoat dOng cua HOi dong quan tri trong viec thirc hien cac chirc 

nang nhiem vv &rye quy dinh trong dieu le T6ng cong ty ding nhu viec thvc hien nghi quyet 

Ddi hOi &Ong c6 Tong thuemg nien nam 2019. 

- Kiem tra danh gia cac quy trinh trong yeu cua T6ng cong ty nham phat hien nhang 

rui ro tiem tang hodc nhfing thieu sot tir do de xuAt nhi-mg kien nghi va giai phap pha hop. 

- Kiem tra, giam sat bao cao tai chinh nam nhAm danh gia tinh 119(p ly cua cac s6 lieu 

tai chinh. 

II. Ket qua kiem tra cua Ban kiem soat trong nam 2019 

1. Hot dOng cua Hqi dling quail tri trong nam 2019 

Trong nam 2019 HDQT da to chirc 04 phien hop thuOng nien, 04 lAn xin y kien bang 
van ban; da ban hanh 09 nghi quyet va 3 guy& dinh chi ddo cong tac to chirc, san xuAt kinh 
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cua doanh. N6i dung cac Nghi quyet, quyet dinh lien quan den tinh hinh san xuat kinh doanh 
T6ng ding ty/cac cong ty con; phe duyet hart mire tin dung; thanh lap Ban to chirc phuc vu 

D4i h6i c6 dong thu6ng nien nam 2019... 

2. Ho0 dOng ciia Ban tong giam dOc va cac phong chin nang 

Nam 2019 tiep tuc la mot nam kh6 khan cho hoat dOng san xuat kinh doanh cua hail 
het cac doanh nghiep xay dung do tiep tuc anh huerng cita khfing hoang tai chinh toan cau, 
chinh sach that chat tin dung, giam dau ttr cong cua Nha ntrac. Duai sir chi dao chat the cua 

H6i d6ng quan tri, Ban T6ng giam dec va cac ph6ng ban chirc nang da rat c6 gang lam viec 

vai tinh than trach nhiem cao, tiet kiem triet a cac chi phi san xuat nhu chi phi ban hang, chi 

phi quan 15,  doanh nghiep ... Ban T6ng giam d6c da dieu hanh T6ng cong ty dung chirc nang, 
nhiem vu, quyen han, ket qua mOt s6 chi tieu chinh dat dtrgc nam 2019 nhtr sau: 

TT Chi lieu DVT Nghi 
quyit 

Thyr 
hien  

Ti; le holm 
thimh (%) 

So stinh vai 
2018(%) 

1 Doanh thu T5,  dong 1173 678 57.80% 145.49% 

2 Doanh s6 T9 dong 1385 1038 74.95% 89.87% 

3 Lgi nhuan sau thue T5,  d6ng 21 12.27 58.43% 67.42% 

4 Co tirc % 5 3 60% 

3. Tham dinh ban can tai chinh 

Ban kiem soat th6ng &rat vai cac n6i dung bao cao tai chinh nam 2019 cfra T6ng cong 
ty da dtrgc C6ng ty TNHH Dich vu Tu van Tai chinh ice tan va Kiem toan Nam Viet kiem 
toan. Bao cao tai chinh da phan anh hgp ly, trung thuc tinh hinh tai chinh tai th6i diem 
31/12/2019 ding nhu ket qua san xuat kinh doanh nam 2019. Ban kiem soat da kiem tra viec 
tuan thir luat ke toan va cac chuan muc ke toan hien hanh trong viec lap bao cao, qua do Ban 
kiem soat th6ng nit& va xac nhan s6 lieu trong bao cao tai chinh cua T6ng cong ty da dtrgc 
Cong ty TNHH Dich vu Tu van Tai chinh ke toan va Kiem toan Nam Viet kiem toan. 

4. Hoat dOng khic 

Ban kiem soat da xem xet khong co bat dr khieu nai nao cua c6 dOng, nhOm c6 (long 
nao khac d6i vai hoat d6ng cua HOi dong quan tit Ban di'eu hanh trong nam 2019. 

5. Ket 1u4n va kien nghi 

Nam 2019, trong b6i canh kh6 khan dm nen kinh to nen cac chi tieu ve doanh thu va 
lgi nhuan, co tire khOng dat nhung da dam bao viec lam, tao thu nhap on dinh cho ngtr6i lao 

dong. 

Nam 2020 tiep tuc vai nhang kho khan thach dirk d6i vai T6ng cong ty. De dam bao 
cac chi tieu do dai h6i ding c6 (tong giao, Ban kiem soat co mOt soy kien dong g6p nhu sau: 



-Tap trung to khai thdc va t6i tru hoa cac tai san, bat dOng san va ngu6n von cua C8ng 

ty. 

-Cong ty can ban hanh cac quy dinh ve quan 15,  tai chinh, quan tri nOi b0 not 

chung.Cdc quy dinh ve guar' tri tai chinh hien thai cua Cong ty da loi thai, va khong dam bdo 
ve hieu qua quart ly tai chinh not chung cho Cong ty dan an he thong tai chinh thieu su gidm 
sat chung tir HDQT, Ban dieu hanh va cac phong ban lien quan. 

-Nghien ciru va xem xet lai mo hinh to chirc cac Cong ty con nham rmic tieu t6i tru 
hOa ngu6n luc, giam chi phi ch6ng cheo. Tang sirc canh tranh cua cac ding ty con. 

- Day manh thanh quyet todn not b0 va thanh guy& town cac ding trinh va cong nq eon 

d9ng. 

- Tang cuang kiem tra don d6c cong tdc an toan lao dOng, gan trdch nhi'em an town lao 
dOng den tirng ban dieu hanh, cac don vi, T6ng ding ty va ngtrai lao dOng. 

- Tiep tuc duy tri, giu vi-mg thucmg hieu cua T6ng ding ty, ma rOng cong tdc tiep thi, 

tap trung vdo nhang khdch hang truyen th6ng va coi trung phdt trien nhcing san pham mai 

nhu: cau treo day vong, Metro, throng sat tren cao 

- CO chinh sdch phg trier' ngu6n nhan Luc va moi tnrang lam viec nham mang lai hieu 

qud cao nhat trong hog dOng san xuat kinh doanh. 

III. Plurang Mann nh4m vu cua ban kiln' sofit nAm 2020 

- Ban Kiem sodt se tiep tic thuc hien cong vi'ec kiem tra, giam sat theo chirc nang, 

nhiem vi quy dinh tai Luat doanh nghiep NIA Dieu le cong ty. 

- Ban Kiem sodt se tap trung thuc hien cac cuOc kiem tra, kiem sodt lien quan an cac 
mat hog dOng cua Cong ty: xay lap, kinh doanh bat dOng san; nghiem thu, thanh quyet town 

vai cac ch8 dau to va cac d6i tdc kinh doanh 

- Gidm sat HDQT, Ban dieu hanh ding ty thuc hien Nghi quy& cua Dai h6i d6ng c6 

(long nam 2020. 

- Thkrc hien cac ding tdc khdc theo chirc nang, nhiem vu dm Ban Kiem sodt. 

Tren day la cac n'9i dung trong qud trinh kiem tra, gidm sat dm Ban kiem sodt tai T6ng 
cong ty. Ban kiem sodt tran trong bdo cao truac dai h6i c6 &mg va mong duqc g6p su dong 

gOp Chan thanh cua qu5,  vi c6 dong gifip Ban kiem soar thuc hien tot nhiem vu cua minh. 

Xin Iran nvng cam an! 
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