
TONG CONG TY THANG LONG-CTCP LONG HOA XA IIOI CHU NGHIA VItT NAM 
Di)c lap-Tv do- I4nh phtic 

Ha N-oi, ngay 31 thong 03 ;lam 2021 

BAO CAO CUA HO BONG QUAN TRI 
VE HOAT BONG SXKD VA TiNH HiNH THVC HIEN NGHI QUYET 

DHDCD NAM 2020 VA DINH HU'ONG HOAT BONG NAM 2021 

Kinh thua Cac vi dai bidu, cac vi khach quST, Cac quST vi co &Ong! 
Thua dai hOi! 
Toi xin thay mat HOi dong quail tri boo coo voi Dai hoi ve cac not dung sau: 

PHAN I 
BAO CAO HOAT BONG SXKD VA TiNH HiNH THVC HIEN NGHI QUYET 

DHHDCD NAM 2020 

Ti' 

1. Ice't qua hoot dcong sin xuAt kinh doanh: 

Nghi 

guy& 

Time 

hien 

7:351f hoim 

thank (%) 

So stink voi 

2019(%) 
Chi lieu DVT 

1 Doanh thu Ty dOng 905 676,95 74,8 99,8 

2 Doanh so Ty dOng 1.220 2363 193,7 227,65 

3 Lgi nhuan sau thud Ty dOng 14,6 12,021 82,3 94,65 

4 CO tirc 3 3 100 100 

2. Danh gia hoot dOng ciia Ban Tang giam dac !lam 2020 

2. Dcinh gia cua Hoi Wing quan tri v'd hoot (*lig ctia Ban Gitlin doe cong ty. 

Nam 2020, Ban Tong giam doc da co nhieu co gang trong cong tac quan ly, dieu 
hanh. Cac cong vide thgc hidn tot trong nam nhu: 

- Da to chgc tridn khai cac dg an dam boo chit lugng, an toan, tidn TO; lam tot 
cong tac nghidm thu thank toan thu hoi cong ng, ket qua la doanh thu Hop nhat toan 
Tong cong ty bang 93,80% nam 2019; lgi nhuan sau thud hop nhat dot 83,59% so veri 
nam 2019. 

Doanh so Hop dOng mad IcS7 dugc trong nam la 2363 y dOng, dap Ung vidc lam va 
chuyen tiep thgc hidn nam 2021 va cac nam tiep theo. Tiep not vidc trien khai cac gOi 
thou quoc te, tilt nam 2019, Tong cong ty ma rOng sang thi truorng Campuchia, trong nam 
2020 tiep tic dau thou g6i thou ben Lao, ket qua da dc BO GTVT Lao va WB chap thuan 
vai gia tri la 17 tridu do (trong do TLG chiem 60%). 
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- Tie') tuc sap xep lai b0 may quan ly dieu hanh cua TCT theo Ithang tinh gian, 
g9n nhe. 

- Trong cac rinh vuc ding tac khac, Ban TGD da c6 nhieu no luc co gang, da co 
nhieu thay doi trong cong tac dieu hanh. 

Tuy,  nhien, do kh6 khan chung 	thi truang XDCB nen trong nam qua mac du 
BO may diet' hanh da no luc nhung cac chi tieu chinh van khong hoan thanh, chua thoa 
man nhu cau cua cac co dong. 

3. Tinh hinh thtg hien nghi quye't DHDCD nam 2020 

HOi dong quail tri da thuc hien cac not dung theo Nghi quy& dal hOi dong co Tong 
thuang nien nam 2020. 

PHAN II 
BAO CAO CONG TAC QUAN TRI NAM 2020 

1. T6 chlic nhan sir 

HOi dong quail tri (HDQT) gem 5 thanh vien la nhilng nguari c6 nhieu kinh 
nghiem trong cong tac quan tri doanh nghiep, quan ly tai chinh va dau tu, hien dang ding 
tac tai cac doanh nghiep lern, uy tin bao Om 04 thanh vien la HDQT chuyen trach khong 
tham gia dieu hanh (trong do co 01 thanh vien quan tri chuyen trach tai Tong cong ty), 01 
thanh vien HDQT truc tiep tham gia dieu hanh. 

Van phong HDQT & Kim toan not 1)0 la 1)0 phan tham mutt, giup
co  

cho 
HDQT trong cac linh we quail tri chien 1u0c, quan tri 	ro, quail quan co dong va 
kiem tra, giam sat cong tac dieu hanh cua T6ng cong ty. 

2. Hoat dOng cua 111)i d4ng quart tri va cac thanh vien HDQT. 

2.1 Hoat Ong cita HOi dong quan tri 

HDQT da to chirc cac,phien h9p thueeng nien, bAt throng va xin )'Tkien cac thanh 
vien HDQT bang van ban de ban hanh kip th6i cac nghi quyet va quyet dinh chi dao 
cong tac to chirc, san xuat kinh doanh. Cac cuOc h9p HDQT deu co bien ban h9p ghi lai 
day du, trung thuc cac y kien &rig gop cua cac thanh vien HDQT 

HDQT da bam sat Nghi quyet Dai hOi &Ong c0 Tong hang nam, chi dap va giam 
sat TGD thgc hien nghi quyet dai hoi co dong va HDQT. Quyet sach cua HDQT da ducfc 
ban hanh kip tiled, phu hyp vOi diet' kien thuc to cua Tong cong ty. 

Thueng truc HDQT va Van phong HDQT throng xuyen tham gia cac cuOc hop 
giao ban hang thang dm Ban Tong giam doc de nam bat kip tiled hoat Ong SXKD cua 
Tong ding ty de tham muu cho HOi dong quan tri giai quyet kip thoi nhang khO khan, 
vuang mac. 

2.2 Hoat Ong ctia thanh vien HDQT 

HDQT da two dung dugc moi trueeng lam viec khoa hoc, dan chu. Chu tich HDQT 
da quan 13'7, dieu hanh, thuong,xuyen dua ra cac du bao, dinh huang 

co 
bao hoat Ong 

cua HDQT dung phap luat, dieu le va nghi,  quyet 	dai hOi dong co dong. Chu tich va 
mot so 	vien HDQT thuerng xuyen truyen thong chii truang, dinh huang va van h6a 
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doanh nghiep tai cac cong ty con, kiem tra, giam sat va chi dao kip thi giai quyet khO 
khan, wrong mac trong qua trinh SXKD. 

Cac thanh vien da thyc hien dirge nhiem vu cua minh, giam sat hog dOng cilia 
TGD va h8 try 'Mao ga nhang kho khan, vtrang mac trong SXKD, dac biet la cong the thi 
ding de hoan thanh va ban giao dung tien dO, chat lugng theo yeu cau cilia chit dau tu. 

Tuy nhien,,  do phan lan cac thanh vien la kiem nhiem, dang cong tac cac not 
khac nen viec phoi hgp gifra cac thanh vien HDQT dui khi chua nhip nhang, nen chua 
phat huy dugc het kha nang cilia cac thanh vien. 

3. Trie'n khai cac chit trtrung, dinh htrong cim HDQT trong nam 2020 

Vai muc tieu la timg birOt on dinh san xuat, sir clang hieu qua cac ngu6n1-krc, cong 
khai minh bach trong quail tri cong ty, ket qua dat dugc ca the la: 

- Trien khai va hodn,thien viec giao 'nue tieu BSC cho T6ng giamd6c va giam sat 
trong qua trinh thkrc hien, gan viec tra Krung theo hieu qua kinh doanh cua doanh nghiep. 

- Sir dung c6 hieu qua cac nguon luc cua T6ng dog ty. 

- Tuan thu cac quy dinh ve ltru ky chimg khoan va niem yet co phieu tren Sa giao 
dich chilrng khoan Ha NOi (HNX). 

- Tap trung cac nguon luc de giai quyet thu tac va thu h6i cong ng cac du an chi 
ton. 

- Thkic hien ding khai, minh bach trong cac hog dOng quan tri cong ty. 

- Tiep tac sap xep Kai b0 may quan ly diet' hanh cua T6ng cong ty theo huomg tinh 
gian, gun nhe. 

PHAN III 
DINH HIMING HOAT BONG CUA HDQT NAM 2021 

1. Giao muc tieu tai chinh nam 2021 cho Tiing Giant eleic 

- Danh s6 ban hang: 	 1.500 Ty d6ng 

- Doanh thu: 	 1296 ty d6ng 

- Lgi nhuan : 	 24,461 ty d6ng 

- Co tirc : 	 5 

2. Dinh hirong ho#t Ong cua HDQT nam 2021 

Nam 2021 va cac nam tiep theo, hog dOng SXKD cua TCT van con nhieu khO 
khan do anh hu6ng cilia dai,dich Covid 19 va tinh hinh kinh to chung. Ngay tilt dau nam 
2021, HDQT da chi dao trien khai ngay mot so cong viec quan trong nham dap img yeu 
cau SXKD va tang cu6ng quan ly, ca the nhu sau: 

- Duy tri san pham thau xay clung ha tang GTVT trong va ngodi nu6c, tap trung 
kh'Oi khach hang tir nhan. Phat trien va hoan thien mo hinh to chirc nha thau quan ly 
chuyen nghiep. 

- T6 chat trien khai cac goi than ten tuyen cao t6c Bac - Nam va cac du an khac, 
dam bao cac tieu chi: An toan, Chat lugng, Tien dO, Hi'eu qua. 
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- Nghien cuu cac dir an Dau tu tren,ca quy 	TCT va cac dir an kha thi 
khac phii hop vai Wang hrc 	TCT va nguon von hien co. 

- Ra sok phuang an SXKD cua cac doanh nghiep c6 von dau tu cna TCT; Tie') 
tuc nghien ciru de dam bao hieu qua von dau tu tai cac don vi. 

- Duy tri viec giao va danh gia hieu qua cong viec (BSC) den cac phOng ban/b6 
phan lam ca sa de tra luang. Tiep tuc day manh giao viec va danh gia hieu qua cong viec 
tai tong ca nhan KPI. 

- Xay dung va hoan thien he th6ng dinh mire kinh to ky thug va cac dinh mirc chi 
phi quan ly 

- Quyet liet cong tac giai guy& gia tri da dang cac cong trinh va thu h6i cong 
c6 giao chi tieu trach nhiem cu the den tong ca nhan, dan vi. 

- Duy tri viec lap va quail 132 clang tin phuc vu SXKD, co cac giai phap phu hgp 
de dam bao can doi clang tien cho san xuat kinh doanh. 

- Xay dung he: thong quan tri rui ro, trirac mat tap trung kiem soat, kiem toan not 
bO. Tang cueing cong the kiem tra, kiem soar, kiem toan not b6 

Tren day la bao cao hog d6ng cua HDQT. Chung tai mong muon cac Quy ca 
'Jong se &mg gOp,nhieu kien thiet thut 	HDQT hog d6ng ngay cang tot han va co 
dugc chien lugc tot nhat cho six phat trien on dinh va ben viing dm Tong cong ty. 

Xin chdc cac quy vi dai bieu va cac c6 clang sCrc kh6e, fignh phuc, chiic dal hOi 
thanh cong tot dep./. 

TM.HOI BONG QUAN TRI  Qm 
Ina 
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