
TONG CONG TY THANG LONG - CTCP 	CONG HOA XA HOI CHU NGHiA VItT NAM 
Di)c 14 — Tv do — Hanh phtic 

Ha N0i, ngay 31 Mang 3 nam 2021 

BAO CAO 
TONG KET HOAT BONG CUA BAN KIEM SOAT NAM 2020 

TAI BAI HOI CO BONG THVONG NIEN NAM 2021 

Kinh thtra: 	- Quf vi dill bilu Mulch quy! 

- Qui, vi a Ong Tong cong ty! 

Can dr: 
- Lu5t doanh nghiep s6 68/2014/QH 13 ngay 26/11/2014, c6 hieu lyc thi hanh tir ngay 1 thang 

7 nam 2015; 
- Chirc nang nhiem vu cila ban kiem soat quy dinh tai dieu le to chirc va hot dOng dm T6ng 

cong ty Thang Long - CTCP; 
-, Bao cao tai chinh nam 2020 da dugc kiem toan bai C6ng ty TNHH Dich vu Tu An Tai 

chinh ke toan va Kiem toan Nam Viet; 

- Tinh hinh thyc to hot Ong dia fOng cong ty, 

Ban kiem soar 8" thuc hien cong the kiem tra, giam sat va xin bao cao truac d5i hOi co dong 
Tong cong ty nhu sau: 

I. Hot Ong dm ban ki4m soat nam 2020 
Trong nam 2020, Ban kiem soatda tin hanh hot dOng kiem tra, giam sat viec tuan thfi cac 

quy dinh tai Lu5t doanh,nghiep, diu le, to chuc va ho5t dOng cua Tong cong ty, nghi quyet dai hOi 
dong ca dong lan thir nhat trong viec quan 1)% dieu hanh toan bi) ho5t dOng kinh doanh cita Tong cong 
ty, cu the: 

- Xem xet danh gia ho5t,  dOng dia HOi dOng quan tri trong viec thyc hien cac chirc nang 
nhiem vu dugc quy dinh trong dieu le T6ng cong ty ding nhtr viec thuc hien nghi quyet DO hOi &Ong 
c6 &Ong thugng nien nam 2020. 

, 	- Kiem tra danh gia cac quy trinh trong yeu caa Tong cong ty nham phat hien nhang riii ro 
tiem tang hoc nhang thieu sot tir do de xuat nhang kien nghi va giai phap phit hgp. 

- Kiem tra, giam sat bao cao tai chinh nam nham danh gia tinh hgp 17 dm cac s6 lieu tai chinh. 

II. Ket qua kiem tra dm Ban kiem soat trong tam 2020 

1. Hot ding ctia 110i ding quail tri trong tam 2020 
Trong nam 2020 HDQT da t6 chirc 04 phien hgp thuON nien, 10 lan xin y kien bang van ban; 

d5 ban hanh 13 nghi,quyet va 07 quyet,dinh chi dpo cong tac to chirc, san xuat kinh doanh. NOi dung 
cac Nghi quyet, quyet dinh lien quan den tinh hinh san xuat kinh doanh cila T6ng cong ty/cac cong ty 
con; phe duyet h5n mire tin dyng; thanh 15p Ban to chirc phyc vu D5i hOi c6 Tong thugng nien nam 
2020... 

2. Hoat ding cila Ban tong giam ac va cac phong chfic tang 
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Nam 2020 tiep toe la mot nam khO khan cho hoat cl6ng san xuat kinh doanh ciia hau het cac 
doanh nghidp xay dung do tiep tic anh huong cila khUng hoang tai chinh toan cau, chinh sach that 
chdt tin dung,,  giam dau to cong cua Nha ntrOc. Dual su chi dao chdt chd dia. HOi &Ong quail tri, Ban 
T6ng giam doe va cac ph6ng ban chfrc nang da rat c6 gang lam vidc voi tinh than trach nhidm cao, 
tiet kidm tridt de cac chi phi san xuat nhu chi phi ban hang, chi phi quan 11,  doanh nghidp ... Ban 
T6ng giam doe da dieu hanh T6ng cong ty dung chfrc nang, nhidm vu, quyen han, ket qua mot so chi 
tieu chinh dat dugc nam 2020 nhtr sau: 

TT Chi tieu DVT , Nghi quyet  Third • 
hien 

Ty le hoem 

than!: (%) 

So siinh vO'i 

2019(%) 

1 Doanh thu TS,  dong 905 676,95 74,8 99,8 

2  Doanh se T),  dtmg 1.220 2.363 193,7 227,65 

3  Lgi nhuan sau thus T1 ang 14,6 12,021 82,3 94,65 

4  Co tire % 3 3 100 100 

3. ThAm dinh bac, can tai chinh 
Ban kiem soat th6ng nhat voi cac n6i dung bao cao tai chinh nam 2020 cila,TOng cong ty dd 

dugc Cong ty TNHH Dich vu Ttr van Tai chinh ke toan va Kiem toan Nam Vidt kiem toan. Bao cao 
tai chinh dd phan anh hop 11, trung thyc tinh hinh tai chinh tai thed diem 31/12/2020 ding nhu ket 
qua san xuat kinh doanh nam 2020. Ban kiem soat da kiem tra vidc tuan thu luat ke toan va cac chuan 
myc ke toan hidn hanh trong vidc lap bao cao, qua do Ban kiem soat thong nhat,va xac nhan so lidu 
trong bao cao tai chinh dm T6ng cong ty da dugc C6ng ty TNHH Dich vu Ttr van Tai chinh ke toan 
va Kiem toan Nam Vidt kiem toan. 

4. Ho#t d(ing khac 

, 	Ban kiem soat da xem xet khong c6 bat cukhieu nal nao caa co dong, nhom c6 dong nao khac 
doi vai hoat dong dia. H6i &mg quan tri, Ban dieu hanh trong nam 2020. 

5. Ket lOn Ira Men nghl 

Nam 2020, trong b6i canh kilo khan dia nen kinh t6 nen cac chi tieu ve doanh thu va lgi 
nhuan, co Ulm khong dat nhung dd dam bao vidc lam, tao thu nhap on dinh cho ngtroi lao d6ng. 

Nam 2021 tiep tic vai nhUng khO,khan thach thircd6i vai TOng dog ty. De dam bao cac chi 
tieu do dai h6i &Mg

, 
 c8 dong giao, Ban kiem soat CO mot so 1 kien &Mg g6p nhu sau: 

-Tap trung to khai thac va tOi uu hoa cac tai san, bat d6ng san va ngutm On cila Cong ty. 

,-Cong ty can ban hanh cac quy dinh ye quan 11 tai chinh, quan tri not 1)0 n6i chung. Cac quy 
dinh ye quan tri tai chinh hidn thOi cita C6ng ty da 18i th6i, va kh6ng dam bao ve hidu qua quan 11,  tai 
chinh nOi chung cho Cong ty an den hd thong tai chinh thieu so giant sat chung tir HDQT, Ban dieu 
hanh va cac phong ban lien quan. 

, - Nghien dru va xem xet lai m6 hinh 6' chic cac Cong ty con nham moc tieu t6i uu h6a 
ngu6n lyc, giam chi phi chong cite°. Tang silt canh tranh cita cac cong ty con. 

- Day mph thanh guy& toan not 1)0 va thanh quy& toan cac cong trinh va cong no.  ten &pg. 

, 	- Tang mow kiem tra don d6c cong tac an toan lao Ong, gan trach nhidm an toan lao d6ng 
den tirng ban dieu hanh, cac don vi, Tong cong ty va ngtr6i lao d6ng. 
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AN KIEM SOAT 
BAN 

NG 

- Tiep tuc duy tri, giir yang thuang hieu cua T6ng cong ty, ma r6ng cong tdc tiep thi, tap 
trung vao nhang khdch hang truyen thong va coi trong phat trien nhirng san pharn mai nhu: cau treo 
day vOng, Metro, duang sat tren cao 

‘- Co chinh sdch phdt then ngutm nhan luc va moi twang lam viec nham mang lai hieu qud 
cao nhat trong hog d'Ong san xuat kinh doanh. 

III. Plurang huimg nhiOm vu ciia ban ki6m soat nam 2021 

- Ban Kiem sodt se tiep tuc thuc hien cong viec kiem tra, giam sat theo chUc nang, nhiem vu 
quy dinh tai Luat doanh nghiep va Dieu le cong ty. 

- Ban Kiem sodt se tap trung thuc hien cac cuOc kiem tra, kiem sok lien quan den cac mat 
hog d6ng cua Cong ty: xay lap, kinh doanh bat d'6ng san; nghiem thu, thanh quyet town vai cac chu 
dau to va cac del tdc kinh doanh 

- Gidm sat HDQT, Ban dieu hanh cong ty thuc hien Nghi quyet cua 1Jai hOsi dOng co dong 

nam 2021. 

- Thuc hien cac cong tdc khdc theo chfrc nang, nhiem vu cUa Ban Kiem sodt. 

Tren day IA cac not dung trong qud trinh kiem tra, gidm sat dm Ban kiem sodt tai TOng cong 
ty. Ban kiem sok tran trung bdo cao truac dai h6i co Tong va mong duac gOp su dOng gap chan 
that-1h cua quy vi c6 Tong ghiip Ban kiem sok thuc hien tot nhiem vu cua minh. 

Xin trdn trung cam an! 
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